VISUAL
MANAGEMENT
BOARDS

Complete Control at a Glance

Why Visual Management Boards?
Humans have been communicating with each other for approximately
30,000 years, but we’ve only been using the written word for about
3,700 years. This long history of communicating without text has hard
wired our brains to deal with visual information much faster than text.

High Quality + Low Cost

Quality

Workforce

Flow

The Lean temple outlines
the required elements for
a truely lean organisation.
Visual Management is
placed as one of the key
foundations.

Continuous
Improvement

Standardisation
Visual Management
5’s Workplace Organisation

We serve UK manufacturing to create the
most visually effective & efficient workplaces.
Simple and well presented visual information in business is
essential to facilitate efficient, co-ordinated and prosperous
teams.
We have supplied Visual Management Printed Boards to world class Lean
organisations in many sectors and applications. We can take your basic idea
and transform it into a professional product that will have an immediate
operational impact on your business.

IDENTIFY + TRACK

DRIVE CHANGE

Identify operational
concerns and track
performance

Provide your team meetings
with a focal point to drive
change

GOOD DAY OR BAD DAY

SAVE COSTS

Communicate if an
organisation or team is having
a ‘good or bad day’. Create
winning team mentalities

Through knowledge of
controllable costs + rework
levels.

Our Visual Management Boards are used in many sectors to suit varying
purposes, including;

KPI monitoring + Improvement
Quality Control
Health and Safety
Production Planning

Problem Solving
5S Audit
Short Interval Control
And many more…

www.v-m-t.co.uk | 01625 560 780 | sales@v-m-t.co.uk

Where to start
So you know you want to implement Visual
Management boards to boost your workplace
efficiency, but don’t know where to start?
Analysing the inner workings or value streams of a business can be a
complicated process, so knowing where to start with designing a Visual
Management board can seem like a daunting prospect.
Luckily VMT has developed a range of Visual Management board designs that
are designed to address common themes that arise within business. These
designs can be implemented ‘out of the box’ and we are always on hand to
offer additional support and advice.

Engagement
Effective Lean deployment relies on buy-in from the
shop floor through to higher level management. An
example of a buy-in mechanism to engage the ‘factory
floor’ level is to use a War on Waste Board. Encouraging
team members to identify waste that they see on a day
to day basis not only helps to encourage Lean thinking
but also engages and provides a vital communication
channel from the factory floor through to management.

Know The Score

Cost Control

All businesses want to improve the output from their
people and equipment/machinery. Creating and
implementing a SQCDP Scorecard Visual Management
board engages with people and informs how they are
performing against a defined target. Once understood
a team can strive to beat the target. After that target
has been hit for the first time it creates disappointment
when it’s not achieved again – fostering a winning team
mentality.

Maximum value to the customer with the minimum of
resource required to deliver – this is the fundamental
maxim of a Lean organisation. Quick wins can be delivered
in resource reduction by creating awareness of controllable
costs through the use of SQCDP Performance Visual
Management Boards. The simple action of displaying the
amount spent on items such as electricity or reworks will
boost awareness and help to focus the individual on how
they might have impact on costs.

Solve Problems

Kaizen (Continuous Improvement)

Chronic issues can appear time and time again across
all businesses and in all industries. Using the structured
approach of a Practical Problem Solving (PPS) Visual
Management board ensures:

Lean and Continuous Improvement is a
Journey not a destination and it is essential that
organisations repeatedly search out problems.
Concern and Action Visual Management boards
provide a platform for business issues to be raised
and actions to be agreed to countermeasure
the concern. The board should never be empty
and teams should be encouraged to talk about
problems and the remedial actions set in place.

Effective first line defence – properly implemented
containment of the problem
The root cause of the problem is addressed – not the
perceived cause of the problem.
The learning is shared to reduce the chance of the
same problem appearing at a future date or in a
different area of the business.
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Estimates & Quotations

Process

Communicate
Options:
•
•
•

Select a design from our online or brochure resource.
Use a quick sketch or Excel template.
Tell us what you would like the board to achieve.

Our designers will work with you to provide a solution suitably branded to your 		
company.

Competitive Quotation
We will get a commercial quotation to you within 24 hours and in most cases on the
same day as enquiry.
We will send a branded version of any standard design boards.

“We will get a commercial quotation to
you within 24 hours and in most cases
on the same day”
Proof
We don’t put anything into production until it has been approved by our client. We will
get bespoke design work to you within 2 days of quotation approval.

Sample
We recommend having buy-in from your working team before implementing new
visual management. So we are always happy to supply scaled paper prints so designs
can be critiqued as a group or across your shifts and teams.

Production
Once you have given final design approval we will deliver your board, in most cases
we use a bespoke racked out vehicle that prevents damage in transit and eliminates
the need for packaging.

Invite one of our Lean trained team to
your site.
Rough Sketch

Our team of graphic designers will work with your basic sketch idea. They will both
integrate key Lean Visual Management best practice cues (status, dates, actions,
ownership) and ensure that the Board has a professional look that follows your
corporate branding.

Computer Created Document

You may have a fully formulated idea of what the board should look like and it may
already display those all-important key Visual Management best practice cues. Let
our team work with your document and take it to the point of a design ready for large
scale print.

Site Visit/Discussion

Need help formulating a design of board to help address a ingering problem within
your business? Why not invite one of our Lean trained team to your site. We can listen
to your issues and suggest both ‘out of the box’ solutions or use proven expertise to
work with you to develop a solution that really works for you.
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How to use your board
04

05
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ACRYLIC DISPLAY

TREND / STATUS

An alternative to the
magnetic display window
particularly useful where
space on the board design
is at a premium.

Trend indicators are used
to convey whether the
most recent update of
data shows an increase or
decrease in performance.
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INCIDENT TRACKER

RING BINDER CLIP

CONCERN

Visually communicate
good days or bad days.

Visual Management
boards are meant for
regular updates, these
clips are of benefit
where a user needs to
regularly update a tracking
document.

State current problems –
always specific and ideally
definable with data.

Green = Good
Red = Bad
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ACTION

WHO

WHEN

What is the next action to
be put in place to address
the concern. This action is
always specific and should
be working towards a full
countermeasure resolution.

The name of the person
to complete the defined
action – should always be
agreed with that person in
front of the
board.

The date by which the
action is planned to
be completed by. Date
slippages are tracked by
striking through the slipped
date and a new date
written. Dates are never
erased.
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03
MAGNETIC DISPLAY
WINDOWS
Display and frame
performance graphs/
charts and other key
printed data.

01

STATUS

02

06

03

07

08

09
10

11

Visually communicates
using ‘traffic light’ colour
indicators, If an action is
on track for the agreed
completion date.
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02
BOARD OWNER

REFERENCE

Make clear to the viewer
when the board was
last used and who is
responsible for keeping it
up to date.

We give all our boards a
unique reference number
so we can refer to the
design in the future. This
number is printed on the
bottom right hand corner
of the board.

01
HEADER & LOGO
Identify the area in which
you are present and what
the Visual Management
Board is communicating.
Use of company logo
to foster company wide
ownership.

13

www.v-m-t.co.uk | 01625 560 780 | sales@v-m-t.co.uk

Materials

Frames

We can tailor your Visual Management project
around any environmental or budgetary
requirements you may have in place.
Magnetic Whiteboard
Our aluminium framed premium whiteboards are
proven across a wide range of applications.
Stock Sizes
900 x 1200, 1200 x 1200, 1500 x 1200, 1800 x 1200,
2400 x 1200. Bespoke Sizes are available.

Vinyl Overlay
Already have an existing unused board or want
to change a current whiteboard design? Our vinyl
overlays are easy to apply and cost effective. They
allow you to modify your Visual Management
boards as your projects change and develop over
time.

Where space is at a premium, or the solution
needs to be close to the team or equipment

Magnetic Overlay
Magnetic overlays are perfect when the Visual
Management display might need to be very
quickly moved to a new board location or if a
board design is likely to change in the near future.

Magnetic & Non Magnetic Composite
This industry standard signage material is perfect
for bespoke sized panels or when a combination
of tool Visual Control and Visual Management is
required.

Heavy Duty Framework (Mobile)
Available in bespoke sizes to match your Visual
Management Board

Heavy Duty Framework (Fixed)
Available in bespoke sizes, supplied with base
plates to be fixed into hard flooring.

Rotating Double-sided (Mobile)
Available in 1200 x 900, 1200 x 1200, 1500 x 1200,
1800 x 1200. Landscape Only

Foam PVC
A lightweight material that can be securely held to
a wall with strong double-sided tape.

Fixed Double-sided (Mobile)
Available in 1200 x 900, 1200 x 1200, 1500 x 1200,
1800 x 1200. Landscape Only
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Inform
Engaging the team with good visual
information is one of the key parts of a lean
organisation, we have a range of accessories
to hold and display your documents.

Be Visual
Simple visual indicators are essential to
communicate whether we are hitting target,
are on plan or getting better or worse.

Status Magnets
Document Holders
Available in portrait and landscape
from sizes A6 - A4.

Use of the RAG (Red, Amber, Green) traffic light
style magnets immediately draws the eye when
red indicators for under performance are used
prompting where resources should be allocated.

Trend Magnets
Magnetic Display Windows
Available in Blue, Black & Red.
Custom colours and sizes available on request.

Are the improvement actions we are putting in
place making a positive impact?
Use trend magnets to summarise more detailed
statistics and graphical data and present to your
workforce whether performance is improving or
deteriorating.

Priority Magnets
Acrylic Display Sleeve
Available in portrait and landscape
from sizes A7 - A1.

Can’t see the wood for the trees? Our priority
magnets visually ensure that the hottest issues
are dealt with first by providing a flexible order of
priority.
If business needs change the order of priority can
be easily amended to suit.

Bespoke Magnets
Ring Binder Clips
Fixed or magnetic options available.

All of our boards are magnetic whiteboards, so why
not get creative with managing your processes?
- Use bespoke magnets with headshots instead of
manually writing initials for responsibility after an action.
- Use magnetics as job cards to manage through a
production planner, reduce time taken to manually
amend and write out job information and give an added
flexibility.
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Branding

Incident Trackers

Calendar based tracking of incidents using
simple colour based coding is a simple
way of displaying in what areas and when
problems have happened.
Incident Trackers
Utilised across the major business functions of
Safety, Quality, Cost. Delivery and People. We can
also develop incident trackers for unique departments or functions within your business.
Incident free days are marked off with green fill,
while incidents are filled with amber or orange.
The goal is to have a complete green-filled letter
or tracker.

Company Logos
Strengthen corporate identity within the business
and foster a sense of ownership of the company
within the business.

Brand Colours
Working within your corporate colour pallet will
ensure that the boards fit in with the look, feel and
message the corporate brand projects.
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Generate unity through your organisation by
delivering consistent, positive and clear messages.
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Catalogue
5 WHY ANALYSIS

SQCDP CONCERN & ACTION

SKILLS MATRIX

5S AUDIT

SQCDP - PERFORMANCE

YEARLY MASTER SCHEDULE

TEAM BOARD

TOTAL PRODUCTIVE MAINTENANCE (TPM)

FISHBONE (ISHIKAWA)

WAR ON WASTE (TIMWOOD or DOWNTIME)

PRACTICAL PROBLEM SOLVING

HEALTH & SAFETY
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Refresh & Evolve
Before

After
Projects and company focus changes over time.
Our Visual Management solutions are adaptable
and can grow and evolve with your business.

Existing Boards
You may have a whiteboard that you are using
and wish to give some structure to the layout
whilst adding an extra layer of professionalism.
We can offer simple instructions on how to
apply the print or we can offer an on-site skin
application service.

Re-Skin Application
Vinyl overlay (skin)
application kits are available
on request, complete with
instructions.

We apply a dry wipe laminated vinyl overlay to
our Visual Management Boards. This process
allows us to remove older prints and apply
a new print that might reflect a change in he
business or growing requirements..
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Visual Management Boards
Shadowboard
Foam Solutions
Cleaning Stations
5s Signage & Markings
Cabinets & Framework

For More Product Information &
Visual Management Solutions visit

www.v-m-t.co.uk

